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In the era of technological advancements Indian agricultural
sector 1s looking to explore Agri-revolutionaries with large
s potential of entrepreneurship and innovation.CCS NIAM as a
national level organisation is a front runner in this direction with
execution of RKVY-RAFTAAR Scheme. RKVY-RAFTAAR Scheme is
one of the initiatives of the Ministry of Agriculture and Farmers' Welfare,
Government of India which caters to the needs of the Agri-innovators of the
country by fulfilling every possible requirement an idea needs to grow into a business.
NIAM Agri-Business Incubator (NABI) has incubated 115 startups in the last 2 years of incubation and has
conducted 4 cohorts in each type of programme 1.¢. 4 batches of AOP and SABIP. 51 startup ideas (31 seed stage
and 23 pre-seed stage) have been supported with grant-in-aid of Rs. 5.31 Crore from Ministry of Agriculture and
Farmers' Welfare. NABI has successfully disbursed fund amounting to Rs. 175.40 lakhs to the recommended
startups by executing Memorandum of Agreement (MoA) with all the recommended startups and rest are in process.
Startups and Agripreneurs graduated from CCS NIAM are not just successful business owners but are the up-
coming coming game changers of agri-innovation regime of Indian startups ecosystem. These agripreneurs and
startups are the strength and pride of NIAM Agri-Business Incubator (NABI) and they pledge to serve the
agricultural economy of the country by fulfilling their business milestone set by them under the guidance of CCS
NIAM.
My heartiest congratulations to NIAM Agri-Business Incubator (NABI) and partner R-ABIs for bringing the
change in the Agri-startup ecosystem of the country.

Shri. P.K.Swain
Additional Secretary-Agricultural Marketing,
MoA & FW and Director General,CCS NIAM, Jaipur
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DIRECTOR'S-MESSAGE

Matching with the pace of ever changing Startup ecosystem, NIAM Agri-
Business Incubator (NABI) in the last two vears of its operation has incubated
some revolutionary startups under its wings. With 4 cohort of each
programme i.e. Agripreneurship Orientation Programme (AOP) and Startup
Agri-Business Incubation Programme (SABIP), 115 startups have already
graduated from NABL RKVY-RAFTAAR scheme s one of the front-runners
in the country when it comes to bringing technology and innovation in the field
of Agriculture, supported by Ministry of Agriculture and Farmers' Welfare,
Government of India. The scheme aims to highlight the Startup ecosystem and give platform to the
Agri-innovators to bring out their innovations for the aid and support of Agri-stakeholders,

NABI extends hand-holding suppaort to four Partner R-ABIs spread across the country including Sri
Karan Narendra Agriculture University (SKNU), Jobner, Rajasthan, Bihar Agnicultural University
(BAL), Sabour, Bhagalpur, Bihar, National Rice Research Institute (NRRI), Cuttack, Odisha and
IIT, Kharagpur. West Bengal

Adhering to the current situation where the entire world is succumbed to the despair of the
pandemic, NIAM Agni-Business Incubator (NABI) serves a platform to the agri-innovators all
across the country. The platform offers help to these startups in finance and legal advisory,
innovation management techniques, marketing strategies to further explore the business
ecosysten. NABI offers a one stop shop for every need of an agri-startup and prepares startups for
market competition and expanding further. Startups and agripreneurs are exposed to various
ecosystem partners including FICCL NABARD, NCML. REEDS and many more.

My gratitude to Ministry of Agriculture and Farmers' Welfare. Government of India for supporting
entrepreneurship and promoting innovation in Indian A gri-Startup ecosystem, My wishes to NIAM
Agri-Business Incubator (NABI) and partner R-ABIs for nurturing the future of Indian agriculture.

Dr. Ramesh Mittal
Director & Chairman
CCS NIAM, Jaipur




Social Media Glimpse Footprint of Startups of CCS NIAM and Partner R-ABls
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Valedictory Programme of the 3rd Cohort of Pre-Seed and Seed Startups

CCS NIAM Agri-Business Incubator (NABI) successfully completed online incubation
Programme for the third cohort of AOP and SABIP Startups with a valedictory ceremony on
27.11.2020 via online platform. Additional Secretary MoA & FW& Director General, CCS
NIAM, Shri PK. Swain, delivered the Keynote Address for the attendees of the ceremony and
Special address was given by Mr. Avijit Saha, Senior General Manager and Business Head ICICI
Bank, Mr. Subhadeep Sanyal, Partner at Omnivore and Mr, Srinivas Ramanujam, CEO of
Villgro. The ceremony was also graced with the virtual presence of Sh. K. L. Meena, Principal
Secretary to Government, Agriculture and Horticulture Department, Rajasthan and Dr. Saurabh
Garg, Principal Secretary to Government, Department of Agnculture and Farmers’ Welfare,
Odhisha, who were the Guest of Honour. All the 34 Startups briefed about their profile and
certificate of successfully completion was awarded to the incubatees for completing the
Programme.
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Launch of Programme for 4th Cohort

CCS NIAM Agri-Business
s Incubator (NABI) has launched its

D ¢ 'E:-"' c, D 4th cohort and the notification for
S e A e ol the same has been uploaded on the
Ao PR e e S CCS NIAM's website. The
i e e relevant promotional and
rerp e s ML L advertisement activities have also
o e s b s been initiated via different
S e e R T platforms.

E-workshop on Startup Opportunities & Emerging Trends in Agriculture Domain
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On 22nd December, 2020 Mr. Nitin Lahoti-Manager, Innovation, NABI addressed the participants of
the inaugural session of the “E-workshop on Startup Opportunities & Emerging Trends in Agriculture
Domain” organised by Rajmate Vijayaraje Scindia Krishi Vishwas Vidyvalaya, Gwalior in collaboration
with Virtually India. He spoke on the subject of Startups and various facets an Agri-Startup could take

tobuild toitself as an Agri-Business for future.



R ev i ew Asa Knowledge Partner CCS NIAM, NIAM Agrni-Business Incubator (NABI)
conducted a review meeting for all the partner RABIs on 22nd December, 2020

Meeting for Bihar Agriculture University, Bhagalpur, Bihar and National Rice
Research Institute, Cuttack. And on 24th December, 2020 for Sn Karan

fOl' Partner Narendra Agriculture
RABIS Un_iu::-.rsilj,-'_ Jubn.t:-.l'.
Rajasthan and Indian

Institute of Technology
(IIT), Kharagpur, West Bengal All the R-ABIs made
presentations with respect to the progress and development made |
in the execution of the RKVY Project
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H On 25.12.2020 CCS NIAM Agri-Business Incubator (NABI) organised CIC
CIC Meting for [t ol it
meeting for the Incubatees of the 3rd Cohort of the Agripreneurs and Startups

3rd COhort Of incubated under AQP & SABIOP-111 respectively. The meeting was headed by
the Additional Secretary & Director General, CCS NIAM, Sh. PK. ‘S“am and

AOP & SAB]P other 8 committee members
Incubatees also attended the Meeting

for the evaluation of the

incubatees. Total 34

Patrika which is the half'yearly newsletter of the NABI

CCS NIAM Agri-Business Incubator (WNABI) marked the launch of NABI
Patrika i.e. its 3rd edition of half yearly newsletter on 25.12.2020. The
Launch of

newsletter showcases the ﬂ_h_
3rd Edition Of growth and development m “"ﬁ
made by NIAM Agri- mﬁmﬁmﬁgws&aﬂﬂﬁm
Half'Yearly Business Incubator (NABI)

in last six month with the

N ews IEtter: success milestones achieved
NABI Patrika by the NABI in the Agri-
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newsletter was launched by sl fom ool 34 ofnaledt 3 B fom ool
the Additional Secretary & Director General, CCS NIAM, Sh ':::m; ;::1: ‘m::;;:: “"’!: 1” ‘l,:‘“""q’;;:
PK. Swain in the presence of other CIC Members including % fer shepes ws. sspgfem g somwwr & P snfsih

Director-CCS NIAM, Dr. Ramesh Mittal. COO-RKVY, Mr. T,:;T,:iﬂ‘:,'m;?m*;;‘nﬂm“ﬁ; s

Manoj Agrawal with other Members, on the occasion of the CIC ~~ ™iTne o 5 sta & sofen wfam &% &4, et
Meeting of the Agripreneurs and Startups of 3rd Cohort.
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Online webinar on IPR Laws and its relevance for Startups

Online webinar
on IPR Laws
and its
relevance for
Startups

Inauguration
Ceremony Of
4th Cohort
Of SABIP
& AOP
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Inaugural ceremony f@r 4"C ﬂhﬂr.f of SABIP and AOP
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“Intellectual Property
Laue and _Ets relevance for

On 25th January, 2021, Agri-Food Business Incubation Centre, 1IT
Kharagpur organised an online webinar on the subject of Intellectual
Property Law and its relevance for Startups, Legal Executive.
NABI, Mr. Akshay Singh Ranawat took the session and discussed
various modalities related to the subject. Manger- Communication
and ICT, Mr. Abhishek Sharma also addressed the participants and
discussed about the RKVY-RAFTAAR Project in short. The
webinar was attended by 36 participants and questions and queries
related to the subject of concern were also raised and discussed.

CCS NIAM Agri-Business Incubator (NABI) organised a formal
inaugural ceremony on 1st February, 2021 for the 4th cohort of
Startup Agri-Business Incubator Programme (SABIP) and
Agripreneurship Orientation Programme (AQOP) via online
platform. The ceremony was attended by CCS NIAM officers,
faculty and Team NABI. Director-CCS NIAM, Dr. Ramesh Mittal
addressed the selected 10 Startups and 12 Agripreneurs for the
Programmes and delivered special address highlighting the nuances
about an entrepreneur’s journey
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RC Meeting for the 3rd cohort of SABIP & AOP

For the evaluation of Agn-Startups of 3rd cohort of SABIP and AOP incubatees RKVY-
RAFTAAR Selection & Monitoring Committee (RC) met on 03.03.2021 via online platform.
The RC Meeting was organised under the Chairpersonship of Ms. Chhavi Jha, Joint Secretary,
RKVY with other RC Mebers to turther recommend the Starutups for final grant-in-aid support
The committee made recommendations, remarks and suggestions to the business ideas of the

Startups.
OUTREACH AT NABARD

On 19th March, 2021, Director, CCS NIAM, Dr. Ramesh Mittal, visited NABARD. Jaipur office
to apprise and inform the ofhcials of NABARD, Jaipur. Dr. Mittal made a presentation
highlighting all the major activities conducted at the CCS NIAM Agri-Business Incubator
(NABI) and the execution of RKVY-RAFTAAR Project. wherein CCS NIAM is the Knowledge
Partner to four other national level Institutes including IIT, Kharagpur, NRRI, Cuttack, SKN,
Jober and BAU, Bihar. He discussed about the training, handholding to Partner RABISs, funding
support to the recommended Startups and other tasks undertaken by NABI tor execution of the
scheme at the Incubator level. The office of NABARD appreciated and felicitated Dr, Ramesh
Mittal for the achievements gained under his leadership and guidance at the CCS NIAM.

-
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INVESTORS’ MEET

CCS NIAM Agni-Business Incubator (NABI) organized an investor’s meet on 10.03.2021 via
online platform for the participants of Startup Agri-Business Incubation Programme-I11&1V
Representatives from vanous investing agencies including Villgro Innovation Foundation,
Rajasthan Venture Capital Fund (RVCF), Morarka Foundation, Anjur Capital, Rural Economic
and Educational Development society-REEDS participated in the meet. The incubatees of NABI
presented their ideas before the investors and highlighted the scalability of their business. The
investors raised questions and queries to the Startups and with respect to the business models they
were Interested in and also expressed their willingness to extend support to the startups.

CIC Meeting for the 4th Cohort of SABIP & AOP

On 25032021, CCS NIAM Agri-Business Incubator (NABI) organised CIC meeting for the
Incubatees of the 4th Cohort of the Agripreneurs and Startups incubated under AOP & SABIOP-
IV respectively, The meeting was headed by the Add. Secretary & Director General, CCS NIAM,
Sh. PK. Swain and other 8 committee members also attended the Meeting for the evaluation of
the incubatees. Total 12 Startups & 10 Agripreneurs made presentation before the Committee and
showcased the growth they have achieved inthe past 2 months of Incubation Support from NIAM
Agri-Business incubator (NABI). The committee evaluated the Agripreneurs and Startups for
recommending grant-in-aid up to Rs. 500 Lakhs and up to Rs. 2500 Lakhs respectively.
Recommendations, remarks. suggestions were given by the CIC meeting members to the all the

Startups and Agripreneurs ﬂ
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CCS NIAM Agri-Business Incubator (NABI) successfully completed online incubation
Programme for the fourth cohort of AOP and SABIP Startups with a valedictory ceremony on
26.03.2021 via online platform. Director General, CCS NIAM, Shri PK. Swain, delivered the
welcome address for the attendees of the ceremony and motivated the Startups, Further, Director-
CCS NIAM, Dr. Ramesh Mittal delivered the keynote address to the participants of 4th Cohort
and inspired the Startups to keep their heads highs on their entrepreneurial journey. The Startups
shared their journey with CCS NIAM and complimented the entire Team NABI for their
continuous efforts in making the two months Incubation Training programme a success, The
ceremony was attended by the officials of the CCS NIAM and the entire Team NABIL All the 22
Startups were awarded with certificate of successtul completion of the Programme and the
ceremony ended with Vote of thanks

Acknowledging The Efforts of NABI
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Gi g A gig economy is a free market system in which temporary positions are

common and organizations hire independent workers for short-term

Econ om y: commitments. The term "gig" 1s a slang word for a job that lasts a specified
period of time.

The New

Gig economy the concept in itself attracts a multi-fold meaning, society views
Econ omy gig economy both in good as well asin bad light. For some, gig economy serves

as an opportunity to work and is the only source of livelihood whereas for some
it is nothing but a temporary means of fighting the difficulties of life. Operating
on the concept of bringing the best to one’s disposal for work, 1s what gig economy has to offer. By skipping the
conventional method of hiring and working, gig economy alerts the society on how “minute to minute” is the new
permanent course of working and how "need basis™ is the new requirement of the employers,

Factors such as economic exclusion, intermediation & skill and capacity development also plays a major role in
substantiating how gig economy will be turning out in the coming time, Digital labour platforms can also afford
individuals who have been made redundant at a mature stage of their career. In such an economy the work culture do
no confirm if the job/work offered to an employee
will be of any specific direction i.e. if any worker
has some specific experience or expertise in a
certain skill, it is not necessary in gig economy that
the worker would get the work of his’her genre.
Gig economy has tried erasing the very idea of
“qualified workmanship” by adapting to who can
do this in cost and time effective manner. There
have also been several examples of gig economy
wherein there has been economic exclusions based
on race, country and even gender, such instances
not only confirms that the gig economy is
unreliable but also biased. The entire fuss about no
boundaries and one globe one platform is nothing
but a facade created by the propagators and driving
engines of gig economy. The masquerade run by
the intermediaries in the name of digital worker
platforms drives this entire gig economy to quench the financial thrust of corporate monsters and business houses.
Intermediaries in this entire scenario take advantage of their geographic location and positioning in the value chain
to mediate between buyers and sellers potentially contributing to global inequalities

Simply by disconnecting the link between the client and the worker, digital labour platforms hinders the skill
development opportunities of the digital workers. It has also been noticed in various interviews and research
conducted with the digital workers that it has become a practice for the clients to withhold information about their
business. Alot of digital platform workers feel that they are blindsided by their clients with respect to the direction in
which their hard work 1s channelized, therefore causing capability disparities. Sometimes in the context of skill and
capability development, it is worth noting that many digital workers performed low-skill tasks that did not
correspond with their existing skill set, professional experience and expertise.

Akshay Singh Ranawat
Legal Executive-RKVY
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Introduction To Cohort of SABIP-4
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Introduction To Cohort of SABIP-4
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Introduction To Cohort of AOP-4
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Introduction To Cohort of AOP-4
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Startup Business Plan: How To Write A Business Plan For Your Startup

Executing an idea right 1s more important than the idea itself. Ask any successful business person.
They will tell yvou the same. Having a plan increases the success rate of the startup. In the business world,
the planis referred to as a Business Plan,

What Is A Business Plan?

A business plan is a document that describes in detail the approach you are going to have to make
yvour business successtul. It puts forward a written roadmap for the company from vanious viewpoints like
marketing, financial, and operational. In general, a business plan tells:

=  Whatyouplantodo
=  Howyouplantodoit
* Everything inbetween the above two points
Why a Business Plan is Important?
= Itmakesit easy totrack your progress. And if things are not on track, adjustand implement.
*  Aformally written business plan increases your chances of success by 16%.
= Abusiness plan makes it easier fora startup toraise capital
= Startups with business plans also see higher growth rates compared to startups without a plan.
A typical business plan consisis of the following elements:
+  Executive summary
= Company information
*  Marketresearch
«  Product/ services description
«  Management and operational description
+  Marketing and sales plan
«  Financial description
How to write a Business Plan for your Startup
Following are the important points you must incorporate in your business plan:
I. Startwithaclear objectivein mind

Before starting to write your company s description, have a clear idea of what you are going to do.
Start with writing about your company, its plans on approaching the market, sector your company
will cater to, how your products and services are the best fit for the industry.

Just be precise and reasonable in your approach. Be clear about the operations of your company.
Whether you’ll operate online or have a physical store. or will follow the phygital (physical+
digital) approach, be precise.

14 L
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2. Decide Your Target Market

Business becomes easy to do if you know your target market and customer. You may think the opposite, but
your business isn’t for everyone. So, from the very start, make sure you know very small detail about your
target customer. For Example: If you are about to sell a product X', vou should know what kind of people
will buy it, their location, income level, age, gender, etc

Lad

Competitor Analysis and what’s sets you apart

Competitor analysis helps you understand your startup’s position in the marketplace in comparison to your
competition. This step involves analyzing the direct and indirect competitors in the market and a startup
needs to check its own strengths and weaknesses and also to see how the startup will compete against the
existing players. The startup may note-down the startup advantages a startup has against the competitors and
how your startup is different from the crowd,

4. Financial Management

Your company can grow as long as it can keep up with its finances. Investors don’t hesitate to back
entrepreneurs who are well versed with money. 50, you need to have all your financial numbers in order
when you're writing a business plan. I[f yvou lack the financial planning skills, start with basic things hke:
« Equipment costs
*  Property (buying orleasing)
+ Legal fees
*  Marketing cost
* Payroll
* Insurance
= Inventory
Try to be accurate and if you are unclear about expenses, estimate higher. Estimating a bit higher will provide you
with a margin of safety.
5. Financial Projections and Goals

In simple terms, a financial projection is a forecast/projection of future revenues and expenses. Financial
projections are a must to incorporate in your business plan. I1t's quite obvious that you won't have any
income statements, balance sheets, cash How reports, etc. if your startup is not fully operational. So, if you
are just starting, you can base your projections on the total size of the target market, in addition to the
percentage of the market vou think you can penetrate. Keep the projections reasonable, and if you have an
expansion strategy in mind, factor that into your financial projections also.

6. Marketing Strategy

Discuss your marketing strategy in the business plan. Start by defining your marketing goal and how will
vou target the potential customer. Write in detail about your marketing approach (digital or conventional
marketing), your acquisition strategy, marketing budget, etc,

Abhishek Sharma
Manager Finance & ICT
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